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CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: November 17,2004 

PREPARED BY: Public Works Director 

Adopt Resolution Approving Application for a Congestion Mitigation and Air Quality 
(CMAQ) Grant to the San Joaquin Council of Governments ($800,000) 

RECOMMENDED ACTION: 

BACKGROUND INFORMATION: 

That City Council adopt a resolution approving the application for a Congestion 
Mitigation and Air Quality grant to the San Joaquin Council of Governments. The 
grant is for the purchase of ten compressed natural gas (CNG) Dial-A-Ride 
vehicles. 

One of the goals of the Public Works Department is to deliver projects that 
benefit the City and enhance the services provided to the Community. This grant 
program is an important element in achieving that goal. The Transit Division is in 
need of vehicle redacements for several existing transit vehicles. These 

vehicles, while still operable, have exceeded their useful life and have become incre&ingly costly to maintain. The 
grant, as prepared by staff, would replace the five remaining gasoline-fueled vehicles in our fleet with new CNG 
vehicles. This replacement would complete the conversion of the transit fleet to CNG. 

In addition, staff is applying for an additional five vehicles to assist with the increasing demand for service, as well as to 
allow older vehicles to be moved into a reserve fleet to be available when active vehicles go in for regularly-scheduled 
maintenance or are involved in an accident. The current response time for demand service on Dial-A-Ride is 
22 minutes. With the addition of these five vehicles, it is staffs intention to see that wait time significantly reduce. The 
vehicles wili also offer the system greater ability to handle the increase in passengers who use wheelchairs, as each of 
the additional vehicles will be equipped with several wheelchair positions. However, the biggest benefit is the ability to 
better manage and coordinate the scheduling of vehicles in and out of the maintenance shop. Currently, the system is 
operating at peak capacity during several times of the day, limiting the timeframe for vehicles to be serviced by the 
shop. The five additional vehicles will create a reserve fleet to allow operations to continue during peak hours while 
allowing the shop greater flexibility in scheduling their routine maintenance work. Staff does not anticipate a significant 
increase in operating expenses from the addition of the five new vehicles. While there may be some additional billable 
hours for operations during peak periods, these vehicles will primarily be used to maintain service levels when vehicles 
are in the shop for repairs or maintenance. Currently, the fleet functions without reserve vehicles and service is greatly 
impacted when numerous vehicles are in for repair. This will allow the older vehicles in the fleet to be placed in a 
reserve fleet, to be available when numerous vehicles are in the shop. 

The grant is requesting $600,000 in funding with a $200,000 local match from the Transit fund. A copy of the grant 
application has been included. 

FUNDING: This grant requires a local match. The local match for the Dial-A-Ride vehicles will be covered 
t funds and fare revenue. 

Richard C. Prima, 
Public Works Direct0 

Prepared by Tiffani M. Fink, Transportation Manager 
RCPrrMFlpmf 
Attachment 
cc: Tiffani Fink, Transportation Manager Dennis Callahan, Fleet and Facilities Manager n 
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Project Name and Limits: 

10 Compressed Natural  Gas Dial-A-Ride Vehic les  f o r  the 

Contact Information 
Name, Title, Address, Phone: 

T i f f a n i  M. F i n k  
T r a n s p o r t a t i o n  Manager 
C i t y  of  Lodi 
221 West Pine S t r e e t  
Lodi ,  CA 95240 
(209)  333-6800 ~ 2 6 7 8  

Check all screening criteria that apply: 

Project is eligible for CMAQ under Federal guidelines. 
Project is consistent with the most recent San Joaquin COG Regional Transportation Plan. 
Project can be fully obligated by the date identified in the application. 
Project is financially viable and fully funded. 
The non-federal match is at least 20% of the total project cost; if it is a safety project, the local match is 11.5% of total project cost. 
Project complies with American Disabilities Act. 
Project is consistent with an adopted regional or local plan. 
Project Map is attached, if applicable. 

’ CERTIFICATION STATEMENT 

I have been duly authorized to submit the following project proposal to the SJCOG for scoring and possible programming. I certify that the 
information and responses contained herein are accurate to the best of my knowledge. 
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Vehicle Identification 
Number 

Project Description : 

Current 
Mileage 

The City of Lodi is applying for the purchase of 10 Compressed Natural Gas 
(CNG) Dial-A-Ride vehicles. These vehicles are used primarily for Dial-A-Ride 
and additionally, serve the Express Routes the City operates in cooperation with 
the Measure K program. Five of the proposed vehicles are scheduled to be 
replacement vehicles with the additional five to be added into the active fleet, 
reserving the older vehicles currently operating as reserve. The service provided 
currently by the five vehicles proposed to be replaced are the only traditional 
fueled vehicles (gasoline) remaining in the City’s transit fleet. These vehicles are 
proposed to be replaced with CNG. The City currently operates 20 CNG vehicles 
including five NABl’s and a CNG replica Trolley. Additionally, the City operates 
its own CNG fueling facility. The City of Lodi’s maintenance staff performs all 
regularly scheduled maintenance and repairs on the existing fleet and is well 
trained in the proper maintenance and care of CNG fueled vehicles. The 
replacement of these vehicles also fulfills the City’s commitment to 
Transportation Control Measures for the Extreme Ozone Plan. In that plan, the 
City committed to cleaning the air by utilizing an alternatively fueled transit fleet. 

Lodi Vehicle 
Number 

As previously mentioned, five of the vehicles proposed are new vehicles. 
However, five of these vehicles are replacements. The five vehicles that they are 

In Service Federal 
Date/ Yrs in Useful 

Service Service 

to replace are quite old and well over their 
vehicles are as follows. 

10-035 
Life 

09/09/96: 8 vrs 5 vrs 1 FDLE40GOTH657385 
1 FDLE40G2TH 657405 

31 7,790 
26 1,238 

10-039 1 09/16/96: 8 yrs I 5 yrs 

10-036 09/05/96: 8 yrs 
10-037 09/05/96: 8 yrs 
10-038 09/09/96: 8 yrs 

ecommended service life. The 

5 yrs 
5 yrs 
5 yrs 

1 FDLE40G4TH657387- 
1 FDLE40G6TH657388 

31 3,408 
31 0.471 

1 FDLE40G2TH657386 I 3081298 

All five of the vehicles proposed for replacement are well beyond their 5 year 
federal useful service life. These vehicles are currently 8 yrs old and by the time 
they are scheduled for replacement through the CMAQ program, they will be 9 
years old. Additionally, these vehicles have high mileage readings and continue 
to be used in daily service. Their age, coupled with their high mileage, results in 
high maintenance costs and operational constraints as vehicles are in the 
maintenance shop at a higher frequency. 

In addition, the five new expansion vehicles will allow for five of our older vehicles 
to move into a reserve fleet. Currently, the City of Lodi’s transit operations does 
not have a reserve fleet. This has created difficulty in maintaining service as 



--. 
vehicles are rotated in and out of the shop for maintenance. A listing of the 
vehicles to be added to the reserve fleet is listed below. 

Lodi Vehicle 
Number 

In Service Federal Vehicle Identification Current 
Date/ Yrs in Useful Number Mileage 

Service Service 
Life 

10-030 
10-031 
10-032 
10-033 
10-034 

Special Consideration Projects: 

1995: 9 yrs 5 yrs 1 FDJE30G9RHB.54009 225,745 
1995: 9 yrs 5 yrs 1 FDJE30G5RHB54010 255,554 
1995: 9 yrs 5 yrs 1 FDJE30G5RHB70708 234,514 
1995: 9 yrs 5 yrs 1 FDJE30G8RHB70718 247,080 
1995: 9 yrs 5 yrs 1 FDJE30GXRHB70719 232,030 

This project will implement alternative fuel passenger carrying vehicles or 
necessary support facilities. The proposed project is composed of the 
purchase of 10 Compressed Natural Gas vehicles, five replacement vehicles and 
five new vehicles. The City of Lodi has been extremely successful in its 
application of CNG for transit purposes. These vehicles will be able to fuel at the 
CNG fueling facility within the City of Lodi’s Municipal Service Center and are 
maintained by maintenance staff which are highly qualified to work on CNG 
veh icles. 



Phase 

CAP- Bus Procurement 

Project Schedule: 

Other Fund 
CMAQ Funds Sources Total 

$600 , 000.00 $200,000.00 $800,000.00 

Milestone 
(I" Qtr = July 1- Sept 30) 
(2"d Qtr = Oct 1 - Dec 31) 
(3'' Qtr = Jan 1 - Mar 30) 

I Quarter I Fiscal Year 
(State fiscal year, July 1 - 

J~~~ 30) 

ProjeGt Completion (open for use) 

For transiffother projects: Capital 
Purchase 

I (4Ih Qtr = April1 -June 30) 1 

First 5 Second 5 
Award: 1st qtr 05/0 j Award: 1st qtr 06 
3 e l i v e r :  4th a t r  05/06 Del iver :  4th q t r  

~~ 

Environmental Certification 

Right-of-way Certification 

Design Start Date 

Design Completion Date I I 
Ready to Advertise for Construction I 

For transiffother projects: 
Operations I 

07 
06/07 







RESOLUTION NO. 2004-250 

A RESOLUTION OF THE LODl CITY COUNCIL APPROVING APPLICATION 
TO THE SAN JOAQUIN COUNCIL OF GOVERNMENTS FOR A CONGESTION 
MITIGATION AND AIR QUALITY GRANT FOR THE PURCHASE OF TEN (10) 

AUTHORIZING THE CITY MANAGER TO EXECUTE GRANT APPLICATION 
ON BEHALF OF THE CITY OF LODl 

COMPRESSED NATURAL GAS DIAL-A-RIDE VEHICLES, AND FURTHER 

__---_----_____----------------------_------------------------------------- ________________________________________-----------------_-_---------_----- 

WHEREAS, the Transit Division is in need of vehicle replacements for several existing 
transit vehicles. These vehicles, while still operable, have exceeded their useful life and have 
become increasingly costly to maintain; and 

WHEREAS, the grant would replace the five remaining gasoline-fueled vehicles in our fleet 
with new compressed natural gas (CNG) vehicles, and this replacement would complete the 
conversion of the transit fleet to CNG; and 

WHEREAS, in addition, staff is applying for an additional five vehicles to assist with the 
increasing demand for service, as well as to allow older vehicles to be moved into a reserve fleet to 
be available when active vehicles go in for regularly-scheduled maintenance or are involved in an 
accident; and 

WHEREAS, the grant application requests $600,000 in funding with a $200,000 local match 
from the Transit fund. 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council hereby approves 
application for a Congestion Mitigation and Air Quality Grant to the San Joaquin Council of 
Governments for the purchase of ten (10) CNG Dial-A-Ride vehicles; and 

BE IT FURTHER RESOLVED that the Lodi City Council hereby authorizes the City 
Manager to execute the Grant Application on behalf of the City of Lodi. 

Dated: November 17,2004 
___-__-------_----__I___________________---------------------------------- 

I hereby certify that Resolution No. 2004-250 was passed and adopted by the Lodi City 
Council in a regular meeting held November 17, 2004, by the following vote: 

AYES: COUNCIL MEMBERS - Beckrnan, Hitchcock, Howard, Land, and 
Mayor Hansen 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None 

L J  
SUSAN J. BLACKSTON 
City Clerk 

2004-250 




